Cheshire and Warrington Employment and Skills Board - Aide Memoire

This aide memoire is designed to give you a brief overview of the Cheshire and Warrington Employment and
Skills Board and explain what being a Board Member entails.

The Board

The board is made up of employers, employer representative bodies, public sector agencies, education and
training providers and business intermediaries. The Board was formed in May 2007 as a sub-group of the main
Cheshire and Warrington Economic Alliance Board, as a response to the Government commissioned Leitch
Review of Skills. The report shows that the UK must urgently raise achievements at all levels of skills and that the
responsibility for achieving this must be shared between Government, employers and individuals.

With the Learning and Skills Council (LSC) ceasing to exist from April 2010, leaving no employment and skills
presence in Cheshire and Warrington, it is felt of paramount importance that the sub-region has a coherent, high
profile and credible “employer voice” on employment and skills issues, informing and influencing both policy
developments and funding allocations at national, regional, sub-regional and local levels.

Mission

The board’s mission is to increase the commitment of local employers to improving the skills of, and providing
employment opportunities for, Cheshire and Warrington’s young people and adults to ensure we have a
workforce of world-class standard.

Vision
The board'’s vision is that Cheshire and Warrington will be a place in which businesses thrive and employers are
committed to ensuring that local people have the skills to meet their current and future needs.

The Board has two groups of board members - public and private sector - with the private sector Board
determining priorities and the focus of the board, and the public sector board tasked with responding to and
addressing the issues raised. This ensures that the strategy of the board is driven by the needs of employers,
and helps to ensure that skills provision meets the existing and future needs of the Cheshire and Warrington
economy.

The Board is committed to:
¢ Informing, influencing and lobbying skills issues at national, regional and sub-regional/local level with
the aim of effecting improvements to the employment and skills system ,gaining credibility and
recognition as the main “employer voice” on employment and skills issues in Cheshire & Warrington
¢ Increasing the resilience of the local economy by developing stronger links between economic priorities
and further/higher education and by ensuring that businesses have easy access to effective business
support and high quality skills provision

e Engaging employers to develop their leadership and management skills and increase their commitment
to raising the skills of the workforce

e Providing employment opportunities for local people & adopting good employment and skills practice

¢ Making Young People and Adults Work Ready, addressing employability skills

¢ Improving the coordination, quality of, and access to, employment and skills activities in the sub-region

e Amplifying and clarifying the message that skills development is an effective way of increasing
productivity and business efficiency

e Creating new partnerships between employers and public sector partners

e Mapping and developing a clear offer to all employers on employment and skills matters.
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Board Members
Board members represent large, medium and small size Cheshire and Warrington organisations who:

Are committed to championing skills and promoting the sharing good practice in the employment and
skills field

Are willing to invest in the effective development of their workforce

Want to help and implement an employer led strategy linking skills development to employment needs,
and in so doing, improve the employment and skills base of Cheshire and Warrington

Are committed to making Cheshire and Warrington a world class economy

Are committed to equality and diversity, promoting access to employment opportunities and skills
development for all.

Board members will:

Attend meetings regularly to ensure continuity and progress and, when not available, send a suitable
deputy

Support each other and the wider business community and network within Cheshire and Warrington by
sharing good practice and learning experiences

Take responsibility for tasks and activities within the strategy and action plan

Where appropriate, represent the Board at regional Employment and Skills Board sub-group meetings,
providing feedback to other board members

Advise on the employment and skills system performance in meeting employment and skills needs
Promote the benefits of investment in effective skills development, by being “Skills Champions”
influencing colleagues, partners, peers and other employers. This may involve speaking of your
experiences at events etc

Disseminate information to appropriate network groups and where appropriate, seek their feedback to
inform strategy




