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 Cheshire & Warrington Economic Alliance
	Title:  
Cheshire & Warrington Employment &  Skills Board 

Terms of Reference 

	


	Terms of Reference

Strategic Focus:

(1)  Informing/Influencing and Lobbying

In the context of the national and regional framework, including policy developments such as the Leitch Review of Skills, Sub-National Review, Local Government Review and Multi Area Agreements, the Board will:

· Provide sub-regional and local enhancements and links to national/regional developments such as the National Skills Academies and Sector Skills Agreements.

· Gather a sub-regional evidence base which can be utilised to influence national and regional spending and funding and the spending and funding of other key agencies.

· Identify and influence the alignment of mainstream and discretionary funding.

· Recommend policy and/or delivery improvements in the Employment and Skills system, gaining sub-regional and local freedoms where possible.

· Establish credibility and recognition at national, regional and sub-regional/local levels as the main “employer voice” on employment/skills issues in Cheshire and Warrington. 
(2)  Employer Engagement

The Board will provide a coherent, fully integrated “joined up” strategic approach to employer engagement by:

· Mapping and developing a consistent and clear offer to all employers on employment/skills matters.

· Stimulating employer demand for skills at all levels, helping employers to articulate their needs clearly.

· Maximising usage of “Employer Champions/Ambassadors” to share their experience in achieving outstanding success through effective investment in people, and using this to influence other employers.

· Influencing recruitment, employability development and skills provision by advising on the Employment and Skills system performance in meeting employer demand.

· Establishing employer networks in the sub-region to enable employers to share good practice, learn more about and identify their skills needs, and find out about the support available to assist them.

Proposed Key Actions:

· Event at Chester Racecourse in June 2008 to publicly recognise and raise the profile of employers who have experienced business benefits through effective skills development, and “recruit” them as Skills Champions/Ambassadors to help stimulate other employers to invest in their people. This event will also formally launch the Cheshire & Warrington Employment & Skills Board.

· Drafting and publication of a role specification for Skills Champions/Ambassadors to guide them in carrying out this role, supported by a wide range of ongoing publicity including the dissemination of case studies.

· Development and establishment of effective employer engagement networks in the sub-region, to bring together providers and employers.

(3)  Economic Priorities (Driving Provision)

The Board will ensure there are strong links between the economic priorities of the sub-region and the provision available by:

Using employer networks (see section (2) above) to develop stronger links between employers and training providers/Further Education Colleges.

Ensuring stronger links are developed between Higher/Further Education provision and sub-regional economic priorities, particularly at higher skill levels.

Reviewing existing activity and identifying gaps in provision, building provider capacity as required, thereby ensuring a flexible response to employer needs and demands.

Proposed Key Actions:

Publication of a brief document identifying main employment/skills priorities of the Cheshire and Warrington sub-region, followed by a more detailed annual plan with milestones, outlining how these priorities will be addressed.
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