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Name of Facilitator: 


Table Number:

You have an hour for discussion. The suggested time spent on each question is outlined below. Please also allow time to ensure you have summarised the key points for the open feedback session. You will only be asked to feedback the top 2-3 points on one of the questions but all feedback from your table will be collated and fed back to the NWDA on behalf of the sub region. Feedback will be available after the event on the CWEA website at www.cwea.org.uk. 
1. Do you agree that the four strands and key spatial issues proposed should provide the basis for the Regional Strategy? 10 minutes
2. Do you agree with the potential action areas set out for each strand? 20 minutes
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3. What are your views on the outstanding questions and strategic options? 10 minutes 
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4. Have the key assets, opportunities, challenges, and what might be done, been identified for this sub-region? 20 minutes
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Points to feed back:


Concern regarding the Strategy’s emphasis on city regions – moving away from the sub-region – cities seen as drivers of the economy.


Smaller Mid Cheshire towns re-structuring themselves – challenge to take ownership of them to place them in the new economy so they don’t just become dormitories.  Make the most of their assets – don’t change their unique character but assist them in future growth so that they become vibrant communities in their own right. How to get the balance right?


There are deprived communities in many parts of Cheshire which undermines who we can recruit.  Need solid communities with good education resources with people who are ambitious and well trained.


Need to have a range of jobs at different levels not just high GVA.


Capitalise on region’s strengths – competitive advantages include:


Connectivity to rest of UK as well as Liverpool and Manchester - e.g. Crewe as reachable as Croydon


Enterprise


Highly skilled


Entrepreneurial


Home working


Industry & sectoral advantages (e.g. energy/environmental technologies)


Attractive environment in which to live - lifestyle/brand


Need all four strands but focus on economic opportunities and growth – if trying to attract industry and employment need to attract decision makers.








Points to feed back (continued):


Industries that survive are those that are adaptable to change.  Need to maintain existing industries as well as attracting entrepreneurial companies.  In terms of environment - C&W has modern, state of the art, energy efficient industries (Quinn Glass, Capenhurst).


 Shotton Paper transformed resources – generated a market for recycled paper in UK and beyond.  


These are examples of how can increase efficiency of industry and reduce energy use and waste, plus create “green jobs”.








Points to feed back:


People	


Regional Strategy written when credit crunch bit, so strong emphasis on social enterprise – will it last?


Good that there is a focus on people of the North West.


Is the emphasis on environment/climate change justified?


We have a government strategy that has set targets in terms of carbon reduction.  Do the public as a whole realise what this means economically? 


From Brunner Mond’s point of view it is not just in the business of employing people – BM needs to make money and can only do this by employing people and playing by the rules of the game – improving the environment is part of this.


Carbon reduction makes good economic sense – a win/win situation.


Housing and infrastructure


Large number commuting in cars to Liverpool and Manchester.  Least sustainable form of transport is a single person in a car. 


Do people need to go to cities to work? Encourage people to work locally or work from home.  Address transport infrastructure – public transport in Liverpool and Manchester fine but access to conurbations is very difficult.


Industry


C&W has potential for a lot of added value industries; e.g. Astra Zeneca – need to ensure it is not complacent about role it has to play – intellectual capital capacity at Alderley Park – nowhere else in world.  Amazing how much one company contributes to C&W.   Need to discuss strategy in C&W to continue this – have flexibility in strategies that as changes occur, can accommodate them. 


Restructuring is a way of life - when it occurs have we the means of filling the gaps?  E.g. mobile phone industry started in Europe but moved to Asia when it needed large amount of labour – Ericsson moved back to Europe once robotics began to be used as more expertise in Europe and UK.


Strategies need to have sustainability and flexibility built in or won’t survive – need to have lots of eggs in different baskets.  E.g. Chester suffering from losses in financial services industry – need dynamic, mixed economy. 








Points to feed back:


Not everyone believes that C&W should act as a ‘feeder’ to the big cities.


Danger is that C&W will get ‘soaked’ into the strategies of the big cities.


North Cheshire has key role both in own right and in relation to Liverpool and Manchester.


How much do we want to ‘home-grow’ C&W’s economy? 


Have seen industrial decay in C&W and seen the impact on the local economies - need to attract employment and improve the environment within C&W.  Have the manpower/intellectual capability in C&W.


Development money has tended to go to socially deprived areas and those areas outside of ‘dotted line’ suffer.


If the wealth generated is taken out, communications suffer and market towns lose infrastructure of their businesses.  As well as enabling big industries to flourish, need to reverse the trend of seeing businesses fail within the market towns and create a mixture of small businesses within and ensure that they grow as well.  Not always about input of money, but policies.


If the Regional Strategy is to work it should influence where transport, housing etc goes.  What do people need to help them get to where they want to go?


At the moment C&W’s case is poor compared to the rest of the region, not just in term of accessing funding, but in its infrastructure.  


Entrepreneurs don’t need government help.  Need to be able to access good housing and good education for their children.


People want to educate their children without having to pay a fortune in private education.  Manchester has a weakness in that it has poor state schools.  This is one of the reasons that people want to live in Cheshire even if they work in the cities.


Even if we say that C&W is here to support the city regions and enable their growth – need to go down to the next level and ensure a vibrant economy with a good infrastructure for C&W. 


Businesses will remain in C&W because people want to live and work here.








John Risk/Alison Harkness
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