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Name of Facilitator: 


Table Number:

You have an hour for discussion. The suggested time spent on each question is outlined below. Please also allow time to ensure you have summarised the key points for the open feedback session. You will only be asked to feedback the top 2-3 points on one of the questions but all feedback from your table will be collated and fed back to the NWDA on behalf of the sub region. Feedback will be available after the event on the CWEA website at www.cwea.org.uk. 
1. Do you agree that the four strands and key spatial issues proposed should provide the basis for the Regional Strategy? 10 minutes
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2. Do you agree with the potential action areas set out for each strand? 20 minutes
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3. What are your views on the outstanding questions and strategic options?  10 minutes
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4. Have the key assets, opportunities, challenges, and what might be done, been identified for this sub-region? 20 minutes
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Points to feed back:


Four strands are OK – but what happens afterwards – what actions to address this?


Four strands are fine as broad aims – need to be practically focused and the Implementation of these.


Concerns about natural environment – we won’t have this in the North West.


Finance needed for four areas – involving the wealthier areas – money needs to go to industry – fair share of the money not going to wealthier areas.


Which options will be the driver for the four strands?


Investment into wealthier areas needed (above is not an universal)


Invest in successful economic areas to create more economic growth, rather than invest in deprived, unsuccessful areas.


Skills, education and training should be an integral part of all four strands.





Points to feed back:


Visitor economy left out in a big way, employs large amount of people – treated as ‘Cinderella’.


10% of North West economy is visitor economy – is underplayed in four strands.


Visitor economy could be included under international strand; Chester Zoo is the main world class attraction for Cheshire and Warrington





Strand 1 - Location of jobs, housing and developing jobs in communities, i.e. home working – need to be threaded into the four strands.


SMEs – come under the radar – they need help – more can be done in SME area.


Skills – look at them in a different way – funding given to employer versus colleges.  Colleges setting courses but employers know what they want.  Skills should be demand led.  Not enough in the strategy about skills, knowledge economy.


Colleges – are demand led with training – more partnership working.  Needs to be more connection between employers and colleges.  Colleges need to be more involved with industry.  


Consideration to Health & Safety angle.





International competitive sectors – Business and Professional Services/Financial.  Food and Drink not there.  Automotive – wider engineering basis.


Significant proportion of employees below NVQ Level 4.


Connectivity issue – look at what infrastructure is within the region, in particular, sub-region.


Vauxhall - components come from abroad but could these components come from UK – important in home grown manufacturing – supply chain 


Sustainable – and needs to be repeated.  Two thirds of strategy hasn’t got sustainability underpinning it.


Employer engagement needs to be strengthened and how the message is disseminated ( to include SMEs)


Strategy reads from the top down – needs to be more enabling and responsive, adapt solutions locally – how actions are implemented.





Points to feed back:


Useful mechanism to look at how to deliver strategy.


Useful balance of options


Options are interwoven – come as a package.  Not an either/or to achieving success in the future.


Cheshire stands more of a chance as one entity for parity against large cities of Liverpool and Manchester.


How does sub-region support cities of Manchester and Liverpool and how do those cities re-invest in rural areas.


How do programmes become mutually supportive e.g. Liverpool City of Culture?


No reflection of role of South Cheshire and market towns i.e. rural economy – e.g. Crewe.


Role of North Cheshire- branding issue – not meaningful to other people – difficulty moving forward without addressing the branding issue.


Cheshire & Warrington to be equal partner and reciprocation, equality and status.  Needs to be clear what Cheshire & Warrington wants out of this strategy.  E.g. how we benefit from Manchester and Liverpool projects?








Points to feed back:


More on rural infrastructure – is massively underplayed.  High speed 2 – could take focus away from internal connectivity within Cheshire & Warrington.


Merseyside/Dee/North Wales – MDA needs to be mentioned and AWM Advantage West Midlands).


Assets – open areas, farming sector doesn’t have a strong voice versus the strength of supermarkets.


Opportunity is rural one combined with strong tourism attractions and good connections.  Develop this brand using ICT to support the above rural/tourism opportunity.


Nuclear sector – emphasize the Cheshire focus and develop links with Cumbria.


Government grants to increase jobs count in unskilled jobs area.  Tensions regarding what jobs are funded – unskilled jobs may not be what we want – about getting balance right between unskilled and skilled jobs.


Supply chain development – strong asset to economic growth – needs to be made more of in this strategy.


Public sector – can be a catalyst to make things happen – not given profile in strategy.


Biodiversity is not mentioned in the Strategy but is important and keeps getting missed.


Focus on Option 3 – Environment – concentration on rural economy and visitor economy.  Option 3 as strategic driver.


Procurement – how could this be addressed to help SMEs access procurement opportunities.


Need for better sub-regional identity and knowledge of events/communication to enable participation.





Andrew Heydeman/Meryl Pugh
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